
 
 
 

 



COACHING PHILOSOPHY 

 

The purpose of coaching is to help others achieve what they cannot achieve on 

their own.  As coaches we must focus on improving the lives of our athletes 

Academically, Physically, and in Personal Growth.  My personal philosophy of 

coaching can be summarized in the following three guidelines. 

 

1. Coaches must conduct themselves as men of Character.  We must be 

people that our worthy of the trust and respect of our players and 

community. 

 

2. Coaches must build relationships with our players. Meaningful 

relationships are only formed through spending time and building trust. 

 

3. Coaches must focus on the behaviors necessary to align with and embody 

the values we establish with our culture.  A Focus only on wins and losses 

is narrow, ineffective, and does not serve the best interests of our 

athletes. 

 

I believe that the primary role of a Head Football Coach is to provide Vision, 

Organization, and Discipline. 

 

1. Vision – The vision for the program consists of the core values that are 

truly important to the entire program.  This vision forms the guiding 

principles of the culture of the program.   Establishing a Vision allows us 

to Build a Culture.  This Vision must be clearly stated in terms that 

eliminate any possibility of misunderstanding. 

 

2. Organization – In order to put our Culture into action we must establish an 

environment that allows and encourages players and coaches to focus on 

the tasks at hand that are necessary to achieve our goals and maximize 

our potential.  This means providing the best possible facilities and 

conditions as well as clear and reliable processes and assignments to 

eliminate uncertainty and also make work as efficient as possible. 

 

3. Discipline – Once our vision has been established and clearly stated and 

our organization has been outlined we must constantly work to maintain 

alignment between our culture and our actions.  

 

In our program discipline will be defined as doing what we are supposed to, 

when we are supposed to, the way that we are supposed to, all of the time. 

 

 



 

CREATING A CHAMPIONSHIP CULTURE 
 
 

In order to be successful we must first focus on creating a championship 

culture.  Culture is what we believe, how we behave, and the experience that 

our behavior creates for each other. 

 

Culture determines attitude and effort. These factors are more important in 

achieving success than strategy or scheme. In our program we must 

establish an intentional culture that aligns with and reinforces our vision and 

creates a group based on our core values and beliefs.  This will lead to teams 

that are united, committed, and loyal.  Problems will be solved, goals met, 

and adversity will be overcome. 

 

 
 

LEADERS CREATE CULTURE, CULTURE DRIVES BEHAVIOR, BEHAVIOR 

PRODUCES RESULTS. 
 
 

Establishing this culture must begin at the top.  Leaders in the program will 

create our culture with our behavior and actions that reflect what we value. 

Culture is communicated by what we do and how we handle success, as well 

as adversity.  The behavior of leaders communicates and creates the 

behavior of others, which in turn creates results. 

 

 

 

 

 

 

 

 



CARRIZO SPRINGS WILDCATS FOOTBALL CULTURE BLUEPRINT 

 

What we Believe How we Behave Outcome we Achieve 

 

 

Relentless Effort 

Effort must be our 

trademark. It is a direct 

reflection of how much 

we value our teammates. 

We are mentally and 

physically tougher than 

any situation or opponent 

we face. 

 

 

Competitive Excellence 

Competition brings out 

the best in us.  Be your 

best on the biggest stage. 

It pays to make plays. 

We are prepared to make 

the play when our number 

is called, no matter when, 

where, or how often. 

 

Commitment to Team 

Uncommon commitment 

to each other and to the 

work necessary to 

achieve our purpose. 

Brotherhood of trust.  

Combat motivation. 

 

 

Relentless Effort – Allows us to play faster than we are.  Teams that play with 

tremendous effort intimidate and wear down their opponents.  Relentless effort 

makes the impossible happen. 

 

Competitive Excellence – Means to value the battle.  We must be a team that enjoys 

being tested and enjoys testing others.  Teams that actually enjoy competition never 

find a stage that is too big; they focus on quality reps in practice, and are fully 

present every snap. 

 

Commitment to the Team – We must put the team first.  Teams that are committed 

play for each other.  There is no greater accomplishment than what you accomplish 

for others, and with others. 

 

THREE STEPS TO BUILDING CULTURE 

 

BELIEVE IT – Truly value the core principles. 

 

SELL IT – Communicate the values clearly and consistently, no confusion, no 

uncertainty, no excuses. 

 

DEMMAND IT – Hold people accountable to the values established. The 

culture is the only acceptable standard of performance. 

 

 

 

 

 



LEADERSHIP PRINCIPLES IN ACTION 
 

True leadership should be focused on the factors of ACHIEVING RESULTS and 

BUILDING TRUST. 

 

In order to ACHIEVE RESULTS, as leaders, we must clearly define and articulate 

the core values and acceptable behavior for members of the program. 

 

We must provide accountability to maintain the standards that we have 

established. 

 

We must provide all possible support to encourage and reward the behaviors and 

actions that enhance our culture, and make every effort to redirect any actions 

that diverge from it. 

 

 
 

To BUILD TRUST we must establish a connection with our athletes.  As coaches 

we must show that we care about athletes as complete people, not only for what 

they can do on the field of play. This connection is only formed by investing time 

in our athletes and our relationships. 

 

Athletes must respect and know us to be men of CHARACTER.  This is 

accomplished by proving ourselves to be men of our word.  Coaches must do 

what they say they will do, and show that we are worthy of trust. 

 

Trust is also established through technical COMPETANCE.  We must show over 

time that we are knowledgeable about the game, and that we possess the 

technical expertise to help players improve and to do our job and make the team 

better. 



HOW CULTURE TRANSLATES TO ACHIEVEMENT 

 

Once the culture of the program has been established and our 

acceptable parameters for behavior have been set we turn our 

attention to the mindset of the program. 

 

We want our players to attack every experience they encounter with a 

Growth Mindset.  We expect our athletes to stretch themselves with 

adversity and to grow through struggle. 

 

 
 

People with a growth mindset view challenges as a way to improve. 

They understand that they can gain new skills and they see 

themselves on an arc of achievement and understand that everything 

they go through brings them closer to mastery of what they pursue. 

 

The key to gaining mastery is Deliberate Practice.  This is a focused 

attempt to mastery particular skills and grow in clearly identified 

areas.  

 

 

 



Deliberate Practice is: 

 

- Highly structured 

- Has a clearly defined goal in mind 

- Focused on incremental progress over time 

 

The purpose of Deliberate Practice is to stretch yourself outside of 

your comfort zone and into a zone of learning without being placed in 

a situation that induces panic. 

 

 
 

 

 

 

 

 



In order to encourage our athletes to see experiences through the lens 

of a Growth Mindset we will encourage Above the Line Thinking. 

 

This approach begins with the equation: 

 

  

 

 
This illustrates the idea that what happens to us is not nearly as 

important as how we react to what happens to us.  We control our 

reactions, so we can control the outcomes of our experiences.  This 

equation strikes at the heart of Growth Mindset. 

 

 

 

 

 

 

 

 

 

 

 



Above the Line Thinking is further explained below: 

 

 
 

By taking Ownership for our actions, being Accountable to a standard, 

and taking Responsibility for our own self –determination we take 

control of the outcomes our efforts produce. 

 

This avoids Blame, Excuses, and Denial, which only serve to multiply 

and increase problems facing the groups in question. 

 

Once we embrace a Growth Mindset we eliminate negative forces 

within and outside our program that only serve to distract from the 

mission of achieving at our highest level. We also protect ourselves 

from complacency and equip ourselves to deal with both adversity and 

success. 

 

 

 

 

 

 



CARRIZO SPRINGS WILDCATS FOOTBALL PLAYER DEVELOPMENT 

 

In order to field the best possible athletic teams we must commit to a 

detailed plan to develop our athletes to their utmost potential.  This plan 

must begin at the middle school level and continue in a comprehensive way 

throughout the athlete’s career. 

 

Player development must be focused in three areas: 

 

Academic – Athletes must be encouraged to achieve in the classroom just as 

they do in competition.  They must be given the tools to learn, organize, and 

manage time so that they can succeed in their current environments as well 

as more challenging ones to come. 

 

Athletes’ grades will be monitored and students that show signs of difficulty 

will be encouraged to attend tutorials conducted be coaches or teachers.  

Athletes will be instructed in time management techniques and test taking. 

 

Physical – We must do all that we can to maximize the God given ability of 

every athlete.  All athletes have some ability, it is imperative that we strive 

to fully realize the potential of every player in our programs.  Our Strength 

and Conditioning Program will improve athletes in the areas of strength, 

power, speed, and quickness. 

 

Athletes will be encouraged to participate in multiple sports that will be used 

together for the mutual benefit of the programs and the athletes. 

 

Social / Spiritual - This area of development refers to the athletes’ growth as 

a person.  Students must be encouraged to grow in areas of mental strength 

and commitment while also learning to function as part of a team.  We must 

use our athletic program to give each student athlete an identity.  

Participation will encourage a sense of pride and accomplishment.  The 

highest purpose of our athletic program must be to produce quality people 

above all else. 

 

In order to teach these values we will incorporate lessons from our book of  

Personal Values of Attitude, Discipline, Excellence, Faith, Work, Handling 

Adversity and Success, Love, Responsibility, Team, and Hope.  Each athlete 

will receive his own copy of Core Values Book, and each team will add 

contributions of their own. 

 



ACADEMICS 

 

In order to ensure that academics are a priority in our program we will 

establish the following procedures and guidelines for players and coaches. 

 

1. Each coach will be responsible for his position players JV and Varsity. 

All coaches will be accountable to the Head Coach for the 

performance of their athletes in the classroom. 

 

2. Coaches are expected to help athletes find whatever help is available 

to perform at their best in classes. Pressure must be put on athletes, 

not teacher. 

 

3. Coaches will conduct tutoring sessions for all athletes in areas of 

expertise.  We will coach on and off the field, this will show that we 

care about the athlete as a complete person, and build relationships. 

 

 

4. We will send out progress reports on the 3rd week of every six weeks. 

a. Coaches collect the reports and run any player that doesn’t turn 

theirs in on time. 

b. Starting the next week you meet your kids at 7:30 and walk them 

to class needed for tutorials.  If there is more than one, make 

arrangements with the teachers. 

c. Make sure you communicate with the teachers and the work is 

being turned in or made up. 

d. Continue this until the end of the six weeks. 

 

5. Discipline any player that does not show up or does not turn in their 

work.  Student athletes must see the importance of academic 

achievement for themselves and as it relates to their role as a 

teammate. 

 

6. We must encourage and recognize student athletes that achieve 

academically. We will post and celebrate Academic All-District and All-

State athletes. 

 

 

7. We will incorporate grades into our evaluation process in and out of 

season. 

 



COACHES HANDBOOK: 

 

If two seminars were held at the same time, one 

conducted by successful teams and one by losing 

teams, the similarities between the two would be 

amazing.  The offensive and defensive theories both 

employed would be virtually identical.  The amount 

of time they spend practicing wouldn’t vary by more 

than a few minutes, and their practice format would 

be the same.  THE MAIN DIFFERENCE WOULD BE 

THE ATTENTION TO DETAIL.  In the successful 

organization, no detail is too small to receive close 

attention.  No job or assignment is minor, and 

everyone takes great pride in realizing they are 

important and their responsibilities are critical to the 

unit’s success. 

Lou Holtz 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



PHILOSOPHY OF ATHLETICS 

 

Mission Statement: 

▪ We will strive to do everything in our program to our utmost ability. 

This focus on championship execution will produce success on the 

athletic field, in the classroom, and in the lives of our athletes after 

their participation is over.  

 

▪ To do something every day to make ourselves better people, 

players, and coaches.  Nothing stays the same… we get better or 

we get worse. 

 

▪ To create an environment where every player, coach, and staff 

member will choose, every day, to do what it takes to be a 

Champion. 

 

Core Beliefs: 

▪ The measure of an Athletic Program is how it touches the lives of 

young people.  (Winning is what you must do to do what you do - 

What you do as a coach is CHANGE LIVES.) 

 

▪ The role of an Athletic Program is to augment the educational 

process by reinforcing the values of hard work, discipline, and 

achievement in a practical “real world” environment. 

 

▪ The responsibility of the Athletic Program is to enable each 

participant to reach their God-given athletic, emotional, spiritual, 

and intellectual ability.    

 

 

 

Attitude and Chemistry are 

Better than Talent. 

  

Be a Program-builder 



COACHING GUIDELINES 

 

1. The measure of a coach is how he/she touches the lives of young 

people.  (Winning is what you must do to do what you do - What you do 

as a coach is CHANGE LIVES.) 

 

2. The Power of Influence is the most important power of coaching. 

 

4. Rules for Coaches:   

a. Support the Program, if you can’t support what is happening, 

leave. 

 

 b. Every player deserves a coach that believes in 

     him/her. 

 

 c. Take kids where they cannot take themselves. 

 

 d. Attitude and Chemistry are better than Talent - 

     Be a Program-builder not just a Team-builder. 

 

 e. Players & Coaches must pay the price. 

 

 f. Take care of and coach the “little things”. 

 

 g. Coach all the time.  Never pass up a chance to teach. 

 

 h. Coaches set the Tempo in practice. 

 

 i. Sidelines - you represent a lot of fine people.  Act 

     accordingly - never lose your poise. 



CARRIZO SPRINGS WILDCAT COACHES EXPECTATIONS 

 

PERCEPTION IS REALITY! 

 

- Expect to Win! - Practice winning every day. 

- Dress professionally. You are a professional educator, look like one.  

- Coaching attire should be issued or in school colors. Look like a Carrizo 

Springs coach. 

- Be Loyal. Accept, execute, and defend all policies, philosophies, and 

decisions we make.  

- Voice your opinion in staff meetings. Make suggestions. 

- Exhibit character and never embarrass yourself, your family, or this 

program. 

- Work hard all year long. Not just the season. Be willing to spend the time 

year round building this program. 

- Be thorough, Demand perfection from yourself and the players. 

- Be Positive. Find good in every situation. 

- Be Consistent. Coach with your personality – don’t be someone you’re 

not. 

- Be organized; know what you are going to teach. Study and work hard to 

be a good coach on the grass. 

- Be responsible for your player’s progress on and off the field. If your 

players are performing poorly, Re-evaluate yourself. 

- Keep it simple. Don’t over coach. 

- Be honest, to the players and coaches. 

- It is ok if a coach helps another position or sees something that coach 

does not see. Do it the right way. We are all in this together. 

- Be Disciplined – Be early! Demand discipline from the kids – Discipline 

does not mean you have to be hard-nosed or a horse’s rear.  

- Be available to the kids outside of practice. 

- Be prepared to move up. Do what it takes to be promoted. Let me know 

what your goals are. 

- Be confident. Encourage players to be confident. Walk with a swagger.  

- Encourage players to participate in what their good at. Promote other 

sports. Discourage quitting. 

- Be a great teacher in the classroom. If you can’t teach you can’t coach.  

- Get to know the teachers and administrators.  Attend as many functions 

as you can.  

- Varsity coaches should always be available to freshman and JH coaches. 

- Get close to the kids. Treat your players like you would treat your son. -- -

Players will play if they know you care about them.  



- All coaches should want to learn more about the game, spend the time, 

and learn all you can. 

- Teach on the sub-varsity levels what is being taught on the varsity. 

- Be sound. Don’t beat yourself – no mistakes. 

- Keep our facilities clean. Keep your area clean. 

- If something needs to be talked about let’s get it out. Keep it inside the 

program. 

- Be clear on what is important to winning. Everything does not carry the 

same weight. 

- We control our destiny. We must build better men/women and be better 

coaches than our opponents. 

- Be involved in this community. Church, shop, eat, civic clubs, let people 

know you’re a coach. 

- Be an active member of THSCA / THSGCA.  



WHAT YOU CAN EXPECT FROM ME 

 

- To run a well-organized program so you can function effectively. 

 

- To maintain an atmosphere that is conducive to working. 

 

- To listen intently to your suggestions. 

 

- To give you responsibility and authority. 

 

- To work harder than anyone here and give the leadership to win.  

 

- To treat you like a man/woman and with dignity and respect.  

 

- To be totally concerned about you and your family regardless of the 

problems you face. 

 

- To be loyal to you and do everything I can to help you advance 

professionally. 

 

- To sell you to our players and everyone I meet. 

 

- To let you coach with your personality. 

 

- To let you know in my office or a staff meeting when you have 

neglected your duties. 



ATHLETES EXPECTATIONS 

 

 These seven things are demanded of anyone who 

represents our program: 

 

 DO WHAT IS RIGHT - You know the difference, and if you 

have any doubt get out the Bible. It’s right to be on time, 

polite, honest, to remain free from drugs and alcohol. 

  

HUSTLE - Every player can’t be all state, but every player 

can hustle 100% of the time. This is the foundation of a 

winning team because even with average players, if they 

all give 100% you will be successful.  

 

SHOW COURAGE - Football is a great sport because it is a 

true replica of life.  In no other sport do you get knocked 

down more than in football. This is true in life. You have to 

keep getting up with a bigger determination to succeed. 

This courage breeds respect among teammates and the 

more honor and respect among a team, the greater the 

team. Having great ability does not alone, gain respect. 

Using that ability in a manner that, above all else, glorifies 

the TEAM will earn respect that becomes contagious and 

spreads throughout all who participate.  

 

BE MENTALLY PREPARED - It does not matter how great a 

player is physically. If he cannot remember assignments he 

will not be successful. Mental mistakes play a very large 

part in defeat.  

 

HAVE PRIDE - Above all else all players must care about 

winning. Athletes must care about the teams’ success over 

the individuals. Everyone on a team contributes to winning, 

from starters to managers, and there is nothing more 

worthwhile than an entire team coming together in a 

victory. 

 



SHOW LOYALTY - A team can endure any hardship or test if 

all involved stay committed to each other. Once a team 

begins to divide and separate from within there is not much 

chance of success. Everyone must believe in the cause and 

know that, together, they can overcome any obstacle.  

 

DO YOUR BEST - This is all that will ever be asked of you as 

an athlete.  You cannot accept mediocrity because there is 

always room for improvement. Popularity is not the issue 

the wellbeing of the TEAM is. 

 

 

 

TEAM CHARACTERISTICS 

 

These are qualities our team must have if we want to be successful: 

 

 

1. ACCOUNTABILITY – Because our success depends on 

everyone, we must hold each other responsible. 

 

2. TRUST - You have to trust the man beside you. Believe that 

everyone in this program has a job and will get it done. 

 

3. PATIENCE – We must be patient in our steps towards 

becoming champions. A great program or great players 

aren’t built overnight. 

 

4. FAITH – “Belief Without Evidence”, we have to have faith in 

each other’s abilities. Without faith we don’t have direction. 

 

5. ACCOUNTABILITY – Because our success depends on 

everyone, we must hold each other responsible. 

 

 

 

 

 



TEAM RULES 

 

1. BE ON TIME! Show that you respect and care for 

others by respecting their time. 

 

 

2. PROTECT THE TEAM – Never do anything that will 

embarrass or bring dishonor upon your family, 

program, school, or community. 

 

 

3. NO WHINING, NO EXCUSES – Take responsibility for 

your actions, be accountable to improving your 

circumstances. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PLAYERS RULES AND REGULATIONS 

 

1. Players will treat all members of the coaching staff, school faculty, 

administration, training staff, and custodial personnel with respect. 

 

2. Players will conduct themselves in accordance with high standards of 

citizenship and sportsmanship at all times.  PROFANITY WILL NOT BE 

TOLERATED. 

 

3. Players will be on time to all meetings, practices, trainer-doctor 

appointments, weight room schedules, and team transportation when 

traveling. If a player must miss any of the above activities he/she will call in 

and notify a coach of the situation. THIS INCLUDES PRACTICES DURING 

SCHOOL HOLIDAYS! 

 

4. Players will not violate curfew.  

 

5. Players will attend all classes, study halls, and all appointments made 

with teachers. 

  

6. Players will not wear cleated shoes in any of the dressing areas. 

 

7. Players will not wear hats or caps during meals or meetings. 

 

8. Players will not wear earrings or jewelry while participating in any school 

activity. 

 

9. Players will not use any type of illegal drugs, including alcohol. Anyone 

using illegal drugs will be suspended from the team.  

 

10. Players will keep up with and maintain all uniforms, equipment, or scout 

material. 

 

11. Players will love, care for, and defend their teammates and their program. 

 

12. Players who quit a sport will not be eligible for another until the initial 

sport is finished. 

 

13. Players will be neatly groomed (facial hair, hair length, etc.) 

 



NOTE: For Violation of any of the above rules, players will be subject to 

disciplinary action as directed by the Athletic Director or Head Coach. 

 

 

DISCIPLINE SCHEDULE 

 

Adherence to the above rules is vital to our overall success. Any player who 

repeatedly 

abuses the rules could be placed on probation, demoted, suspended, or 

dismissed from the team. The Head Coach will handle these cases on an 

individual basis. For infraction of the rules, players will perform Big Five’s or 

some equivalent thereof. 

 

A Big Five consists of 5 exercises done in increments of 100. The exercises 

are: 

Pushups, sit-ups, 100yd up/downs, 100yd bear crawl, 100yd backward 

run, mountain climbers, halos, log rolls, or equiv. 

 

If a player accumulates more than one of the Big Five’s, they will perform 2 a 

day until they are completed. 

 

All Big Five’s will begin after the upcoming practice and they will be 

administered by the position coach. 

 

Big Five’s will be administered by a coach at the end of formal practice.  

 

NOTE: If a player is injured and cannot perform as determined by the trainer, 

then another discipline will be used as approved by the Head Coach and AD. 

(any running equivalent)  

 

 

 

“THREE STRIKES” PROGRAM 

 

1st Strike - Discipline Policy (Big Fives) and conference with Coach & Athletic 

Director. 

 

2nd Strike - Discipline Policy and conference with Parents, Coach, and 

Athletic Director. 

 

3rd Strike - Removal from Athletic Program for One Calendar Year. 



PENALTIES 

 

1. Personal Conduct    Discretion of Head  

   Coach / Pos. Coach 

 

2. Late for Meetings -      Discretion of Head 

Coach 

Missed Meeting -       1 B.F. 

Missed Practice -        Makeup running – Sit 1st   

   Half (unless excused) 

* Continual missed practices without   

calling in will result in player contract   Miss 2nd and sit entire   

and or suspension.       (unless excused) 

 

3. Late for curfew -       1 B.F. 

 

4. Missed Class, Study Hall, or Teacher Appointment  - 1 B.F. 

 

5. Alcohol Use* -   Player has 5 days to run 25  

  miles and is at 2 strikes. 

 

6. Illegal Drugs -  Suspension / Automatic 3 

Strikes 

 

7. ISS -        1 B.F. for every day in ISS 

 

8. Unsportsmanlike Conduct / Fighting* - 10 B.F. & 1 Strike – 1st 

offense  

20 B.F. & 2 Strikes – 2nd 

offense 

Suspension – 3rd offense 

 

9. Equipment Issues -      Discretion of Head Coach 

 

10. Stealing / Theft    10 B. F. Possible Suspension  

 

*Athlete may not compete until running completed 

 

 

 

 



Athletic Periods 

 

The athletic period will be used to facilitate the team sports.  Athletes 

that are in the athletic period will be expected to be present every day 

and the athletic period must be a priority.  It is a class like all others 

and athletes will not be permitted to miss athletics to take tests, make 

up work, or go to tutorials except in extreme cases that will require the 

approval of the head coach and athletic director. 

 

Practice Sessions 

 

Athletes are expected to be present at all scheduled practice sessions.  

If an athlete must miss a practice session the coach should be notified 

beforehand. Failing to notify a coach before practice will result in 

disciplinary action. Practices missed can result in reduced playing time, 

even if they are excused. 

 

Select or Club Sports 

 

Participation in a select or club sport should not interfere with 

participation in a school sport.  Athletes will not be allowed to skip, 

arrive late to, or leave early for or because of a club sport. 

 

Parent / Coach Relationship 

 

Parental support is important in any successful athletic program.  

Parents are an extension of the program and should represent the 

school and town well at all times.  Parents should expect clear, timely, 

and professional communication from all coaches. Coaches should 

expect support and courteous communication from parents.  If you have 

a question relating to your child’s participation in athletics first consult 

their coach to set up a time for a conference.  Do not contact the 

athletic director before the coach of your child’s sport.  The athletic 

director will not discuss another coach without them present.  Coaches 

will not discuss strategy, play calling, or the performance of another 

athlete. 

 

 



Letter Jackets 

 

Football, Volleyball, Basketball, Softball, and Baseball athletes letter if 

they have been on varsity for over half of the season including district 

play.  If the team advances to the playoffs letter jackets will not be given 

to JV players who are moved up. 

 

Cross Country athletes must place in the top ten in district as an 

individual or win a district championship as a team to earn a jacket.  

Advancing to regionals as the 2nd or 3rd place team does not earn a 

jacket but will earn a Regional Qualifiers patch. 

 

Golf athletes must have played on the “A” team in the district 

tournament, or can be on the “B” team if both groups qualify and play in 

the Regional Tournament. 

 

Tennis athletes must either earn 10 points for wins at tournaments 

during the season or place in the top three in district.   

 

Track athletes must have earned 10 points throughout the season plus 

at least 1 point in the district meet to earn a letter jacket. Athletes can 

also win a jacket if the team wins the district track meet or by the 

individual advancing to the Regional Meet. 

 

Senior athletes who have participated in a sport for multiple years but 

have not met the other criteria may be awarded a letter jacket at the 

coach and athletic directors discretion. 

 

Injuries 

 

Any athlete that is injured in any way should seek treatment from our 

sports medicine staff.  Any athlete that is not practicing should have 

documentation from a physician.  Even if the athlete is unable to 

practice they should still attend all practices or team functions.  When 

injured but able to practice athletes will receive a jersey that signifies 

limitations from the athletic training staff. 

 

 



Parental Statement of Understanding 

 

 I understand the policies governing interscholastic athletics in the 

Carizzo Springs CISD, and by my signature grant permission for the 

student’s participation.  I also understand that participation in school 

sponsored activities is a privilege and not a right\, and therefore, the 

school’s Athletic Director and/or Principal may suspend my son or 

daughter from participation by declaring him/her not in good standing 

if the student’s character of conduct is such to reflect discredit upon 

the school. 

 

 

___________________________________   _____________________________ 

Print Name of Parent / Guardian   Print Name of Student 

 

 

 

__________________________________   ______________________________ 

Signature of Parent / Guardian   Signature of Student 

 

 

___________________________  

Date 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


